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ABSTRACT A

Adcgt A=5chool prograns a:é models cf .
schaal—gamzunlty involvement and cooperation in-which businesses,
crganizations,.and industries 'adopt schools and contribute fugpds,
Perscnnel, or experiise to those schools for programs, projects, and
serviﬁes. Th;s hulletiﬁ highlights the Aiépt'a SChécl p;agram in the

Erajeets, and services that bus;nesses, Drganlzatians, and 1ndustrles
might offer to schools. (Author/MLF) ‘ :
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tribute funds, personnel,
services.
would not otherwise have

: Adapt=A Sahoal programs are 'models gf sehool=cammun|ty “involvement .and
tooperation in which businesses; organizations; and industries adopt schools and con-
or expertise to those schools for programs, projects, and -
Through such _support and input, schools gain proegrams- and services they

and-are eriabled to comtinue to grow, change, and provide '
students with the Kinds of curric lurn and grawth producing iearning experiences they
need, Faculty and students experience fresh viewpoi

links with the world outside the. classroom.
successfully in several .communities -across.the country, . including- Oakland, Eahforﬁ‘,,(
and Dallasy Texase “This bulletin: _highlights the Adopt-A-Sc

r ; e
ER A SENT OFEICIAL NATIONAL INSTITUTE OF
. E’Duca&;gw PO5ITION OR POLICY .

nts, udeas, and cam:epts and gamg-
Adopt-A-=Schodl programs are’ aperating’ Y,

. students.

Today's schoqjs often need a greater range
of services and programs for their students.
than they .iare able to provide. Many

“ schools are faced with budget cuts and

fewer ‘faculty and find it difficult to main-
tain and create a lear—ning environment that
is exciting,  challenging, and responsive to
their students.  Without such an environ-
ment, and *community input and support,
scheols may become isolated “from their

. communities and unable to- provide needed

‘learning - and. gjwmg experiences for their

The Solunc_)n

,ln tHe Adopt- A-Sc;haal program in Qakland‘

'Unified School District, businesses, indus-

tfies, and organizations work in and with
schools and pravide funding, projects, per=
sonnel, and expertise to establish programs

necessary. Involvement ranges from cor-
porate *zantributior‘ns tp ‘total spansarship
7

. Boston, Massachusetts,, 10
program in the Daklamﬂ .Unified School District and suggests programs, projects; -and -
. services that: busmesses, crgamzatmﬁs, aﬁd mdastries might offér ta sc:haa‘ls- f;f ‘
3 . o LEay | B -:‘- £ - * e
The Problem ' and initiation of programs. , Businesses
LI support schaools financially or offer skills

and expertise that are .unique--and-needed .-
in the schools. -

Qakland begaﬂ |ts Adopt-A-School program .
during the 1975-76 school year. The pro-
gram, -promoted by the  school district
superlntendént and sdvertlsed by the local
chamber ' of commerce and the school’ ‘district
" director jof community relations, continues
- to grow each year as more bu_;?ﬁ’ésses -ahd
organizations become’involved. -
sl
" The prcéf',»',_rié uséd in the Oakland Schogl g
District is''as follows? After a busimess or -~ = =
a’rganizatian . has expressed interest .in
adopting 'a school, and a school has been ;
chosen, a F‘EpFESEﬁEaEIVE from the superin- .
tendent's office, ‘the principal of the desig-
=rated s::hc:al and top managers of the
busmess or  organization .meet to, discuss
ways to assist the schooal. Representatives
from the business or organization visit -the
school and select a project; a proposal is
submitted to the school with a~tentatiq: ’

budget and a, memar@and;um of understand-
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Friaﬂriﬂ under Grant #7915-AX-0019 fram he Eimr:i of Jwiﬂﬂl Justics and Delinguency
Points of view of apinions in this ﬂ:ﬂnrﬁmwr- n'n:;- of the HIIH ang ﬂa nal necena

ERIC .«

Aruitoxt provided by Eic:

iy r-griﬂm the oiflcial poution of Et:uciuz of the L5 Bia:lﬂfﬁani of Jughce.

PR



the wvarious pr‘afessmns and supply studeﬁts

~ 'with _union contracts delmeatmg salarles,
=bene_f|;5, .and warkmg EDFIAC!IEIQI’!S,V e - s
"Saint_Luke's Society, an organization of

doctors and mmnsters in the Oakland area,

has also woarked with-. students.

_Students

- "shadow" doctors in the ‘haspitals and their

offices and ministers in their calls ‘and .
“visits. in order to learn more about these
., ogccupations. - ) o -
Results .

- Businesses,

organizations, and industries

that participate 'in Adopt-A-School programs

. offer projects,
- schools would not have otherwise.:
.results are both

services, and funding that
Program

tangible and intangible.

Where reading skills classes have been pro-

moted, student reading ability has often
risen dramaticaily. Students who.  were
_apathetic, passive, and -ypninterested in

and -

is

Iearnmg

oks now use the hbrarles, attend classes,

are generally .
students are not as fearful or angry;
less vandalism.
ara happlar,

Eeﬁaugg
there

enthusiastic.

Students and.

moralg is hig’her‘,

Replication Issues .

In plaﬁnmg Far

LI

Adopt-A-School

* which may be'implemented  in any school and
its community, it should be noted that there
are four major kinds of contributions- that

businesses,
€an make: .-

¢ ®

industries, and

-

Fundlﬂg*-BuSIﬁESSES and organi»
tions can contribute funds to a
Ehacl for . all kinds of projects
the school could not afford other-

wise (for example, a new reading

Iab or . r:am;:uter‘ equipment).
Pr‘a!e:t --Cgrﬂmumty leaders c:?aﬁ-
‘work with school personnel -

develop new projects for the stu-
dents (for example, classroom or
zlub prma\:ts).

Parsannel-*ausmgsseg or organi=
zations can provide personnel
lecture, assist in program dev-
elopment, or work as consultants
-(for example, a

programs,

organizations’

to -

businessman can

teach -an Et:::ﬁarnuzs c;aur%e or a
business iﬁurse) =

(AR

Egc er-nse -Buysinesses or indus-
*  tries- can -lend their expértise ta -
e schagls in devela* g -new pro=’
S . grams  and - ﬁew projects.
p Vengmeérl can: vVise~ Faf_‘ulty on
suitable far- .students )
- . :;J 3 = P
Other sspecific prc;eﬂs for Drﬂmunlty

.involvement suggested, 5y tﬁe Gaklaﬂd um*

fied Sr:hfml DiSfFIEE mclude--
- Etudent tutnrn gﬁEusmessés or '

w ‘\“m

5
. Mofeading,

"

work to ' develop - career days..’
Maintenance--Businessas oF
organizations _ can » support stu-
dents’ to maintain . or renovate
school property. v :
Iﬂgeﬁtwes and éwEFdS"EuSI’
nesses can provide prizes, cer-
tificatest® . plagues, and, other
#vards for schools and/or stu-
dents * for qutstaﬁdmg accomplish=
meﬁts :
staff devéléQmEﬁt-‘Busméﬁses or
"grgamzaﬁlgﬁs : can provide
inservice to gtaff in

organizations can grant employees

release timMe to° tutor students.
(This can *be in* regi¥dial math or
or “invoivé naw sub-
jects/~economics, psychology".)

Resource persons- éusiﬂesses ‘or
organizations can provide speak~-

ers for classés, assemblies, or
special programs. : ’

. Cultural_events--Businesses céﬁf
sponsor, fiel trips or tours to’
cultural events. . o , ,
Clubs--Businesses or organiza-
tioms can sponsor clubs==-book,
art, foreign language, cooking,

research--whigh are related to the
curriculum.

ﬁ@y;g pragrams--Businesses
or organizations . can place -stu=
dents as

interns or apﬁrentn:es

(Students have worked in gffligs,

labsp hgspntals ) ‘ ;

or argamzatmns (;Er‘l paf‘tu‘:lpaté lﬁ‘
career . develgpment curriculum or.

education
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Required Resources .- |

Each school must survey its meeds and iden-
tify eommunity resources to fill them.
resources which the s$chool €an denate fo -
this program include the planning and

- areas of expertise--management

) training, economics, computer

- instruction, - business eaducation.

- . e  Special projects--Businesses  or
organizations can suJpport innova-
tive activities they deem impor-

tant--a reading or math lab.
Because businesses and individuals who.

devote their resources to school programs
«rneed and deserve to have the results of
their efforts measured and publicized, a
suitable’ method of measuring results and

coordinating time of fhe staff “person who
dgrganizes the Adopt-A-Sg program - as
well. as the use of space I\ equipment.

Contact

Electra Kimbie Price, Diréctor

Communi ty Relatlaﬁﬁ/igmm;mty involvement

Oakland Unified Scheal District
1025 Second Avenue

making them available should be part of Oakland, California 945606
-every community involvement plan. i (415) 836-8283 kg; _ ,
i . .3 — = =
- > - . /-
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. ' For further information:con this program, '
. . or to’ request direct: techﬁf:al assistance ° ,
' in lm§;emant ng a a;mllar pfagram, tontact ..
' the National Center oy’ the Regional Center _ ¢
nearest you. NSBEN technleél assistance is
! ava;lablaf”at no c:ést t@@raquest@rsi
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